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St. Joseph’s Care Group 
Client and Family Council (CFC) Terms of Reference  

Vision and Purpose 
Guide St. Joseph’s Care Group (SJCG) to become a leader in the delivery of People-
Centred Care by being a voice that includes the perspectives of clients, families, and 
care partners in all operational and strategic decision making that impacts the 
organization.  

Responsibilities of the Council  
• To develop an annual work plan that aligns with the Client and Family Council’s 

(CFC) vision and purpose   
• To develop strategies that promote awareness of People-Centred Care among 

all staff, St. Joseph’s Board of Directors, volunteers, clients, residents, families, 
care partners, and the general public  

• To co-design improvements and changes to programs and services that support 
the SJCG’s strategic plan  

• To participate in SJCG’s Board of Director and their committees 
• To participate in finalizing SJCG’s annual Quality Improvement Plan 
• To evaluate the Client and Family Council’s (CFC) contribution to SJCG   
• To review the Client satisfaction survey results annually 
• To provide recommendations on how to increase opportunities for Client and 

Family Partner (CFP) engagement within SJCG 

Participation in St. Joseph’s Board of Directors 
• The co-chair acts as a representative of the CFC’s informed voice for clients, 

residents, families, and care partners who access services at SJCG 
• The CFC representative on the Board will act as a liaison between the Board and 

the Council to share information  
• All Committees of the Board will have at minimum, one representative from the 

CFC 
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• The term for CFC members serving on the Board and their committees will be 
three years, with the option of re-appointment 

• When nominating Council members to participate on the Board and their 
committees, the Council will ensure the candidates are positioned for success by 
considering their comfort with the respective committee and their ability to 
manage their time as required. 

Client and Family Council Composition  
The composition of the CFC will include a mix of experienced and new members. The 
council aims to have a minimum of 8 members with a maximum of 12. Recommended 
members of the CFC include clients, family members, and/or care partners from the 
following areas: 

• Rehabilitative Care  
• Mental Health and Addictions  
• Long-Term Care 
• Supportive Housing  
• N’doo’owe Binesi  

Staff Resources  
• Coordinator, Client Relations and Quality (CRQ) 
• Director of Quality 
• Leadership Team Representative  
• Staff member of N’doo’owe Binesi  
• Rotating staff/management from all SJCG sites in alignment with the work plan 

and as needed for specific items 

Eligibility 
• A client, family member, and/or a care partner who is a current volunteer, and 

has accessed the services at SJCG within the last 2 years   
• Must not be a professional staff, member on the Board of Directors, or an 

employee/spouse of SJCG  

Term  
• Members will commit to a minimum of one year and a maximum of 3 years 
• One member who has served a minimum of one year on the CFC will be 

appointed as the co-chair   

Meetings  
• Meetings are monthly from April to June and September to March  

http://sjcg.net/
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• Additional meetings may be called by the Co-Chairs  

Expectations from Members  
• Attend a minimum of six meetings per year, barring exceptional circumstances  
• Share lived experience(s) 
• Review agenda and minutes prior to the meetings 
• Represent and speak on behalf of the CFC  
• Participate in the recruitment of the CFPs 
• Review and update the Terms of Reference annually 
• Advise the co-chairs, if unable to attend a meeting 
• Practice respect, inclusivity, and cultural safety    

Criteria for Decisions  
• Decisions will made by the CFC through a consensus model as per follows: 
- Those in favour 
- Those not in favour but will support the decision of the majority  

• Decisions with not be passed until all members are in favour or can support the majority 

Open Meeting Forum  
• CFC meetings are open to all CFP’s interested in becoming a member of the 

CFC  
• CFPs who attend meetings are encouraged to participate as guests, however, 

will be exempted from being part of decision making  

http://sjcg.net/
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