INFRASTRUCTURE & QUALITY
FUNCTIONAL STRUCTURE

[ Executive Assistant

Vice President and
Chief Financial Officer

Financial Services

—| Building Services &
Capital Planning

Accounting

— Accounts Payable

— Accounts Receivable

— Payroll

— Leased Services

[ Maintenance

| Capital Planning &
Development

| Capital Projects &
Security Services

Quality

Informatics * Planning &
Performance
Information | Performance
Technology Management
Information Systems — Decision Support

& Application Support

Enterprise Risk
Management

Resident & Client
Assessments

___ Health Records &

—  Privacy Officer

* Shared Service with Thunder Bay Regional Health Sciences Centre

Central Registration

— Quality Improvement

[~ Client Relations

L Client Safety

Strategic Sourcing &
Materials Distribution

Procurement
Print Shop

Shipping & Receiving

Stores
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